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Dear Reader,

Welcome to our July newsletter, where we take stock of a half-year already marked by
profound shifts in careers, insurance and leadership.

actunews

Changing the Equation — Careers, Insurance and Leadership in Transition

As the insurance and financial services industry moves further into the second half of 2026, it
is an ideal moment to reflect on how rapidly the professional landscape continues to evolve.
Many of the themes that have dominated industry discussions in recent years are no longer
future scenarios but everyday realities. Artificial intelligence is being embedded into business
processes at scale, geopolitical uncertainty continues to shape strategic decision-making, and
changing workforce expectations are prompting organisations to rethink traditional approaches
to leadership.

To ensure this midyear assessment is grounded in evidence rather than opinion, we have
drawn on recent reports and global surveys from leading organisations.

For actuarial professionals, these developments underscore the growing importance of
combining technical expertise with business acumen, adaptability and leadership capabilities.
The articles in this edition explore several of the trends shaping both the profession and the
wider insurance industry, offering a timely snapshot of a sector undergoing significant
transformation.

Career Blog

The Companies Working Life

Midyear Checkpoint: What Boards Progress on New Terms: How Young
Have Learned About Risk, Al and Professionals Are Reshaping Careers
Leadership in 2026 and Leadership

Geopolitical tensions, Al risks, inflation and Gen Z and millennials remain ambitious, but
workforce challenges are reshaping boardroom they are redefining success. Deloitte’s latest
priorities in 2026. A new WTW assessment global survey shows how financial pressures,
reveals how interconnected risks are forcing wellbeing, purpose and Al are transforming

organisations to rethink governance, resilience  career expectations and reshaping the future of
and leadership in an increasingly volatile world. leadership and talent management.

The 33rd International
Congress of Actuaries

(ICA2026)

YAI Blog - the Content Space for the @YOUNG ACTUARIES
Young Actuaries Community INITIATIVE

Setting the Tone for ECA 2026: YAI
Hosts Welcome Reception in Paris

The Young Actuaries Initiative set the tone
for ECA 2026 with a welcoming opening
reception, creating valuable networking
opportunities before the congress brought
together more than 320 participants from 37
countries for two days of actuarial exchange.

Read more

Actuarial Fields

Reinventing Insurance: Why the
Industry’s Future Will Be Built on
Data, Advice and New Leadership
Models

Insurance is moving beyond incremental
change. PwC'’s latest report explores how Al,
integrated customer solutions, digital
ecosystems and new investment strategies
are transforming the industry and redefining
the skills future insurance leaders will need
to succeed.

Read more
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The new audio experience

Number of the Month

25%

- According to Deloitte’s Gen Z and Millennial Survey 2026 report, just
25% of Gen Zs and 21% of millennials prefer fast-paced career
progression marked by rapid promotions. By contrast, most favor
gradual growth, or are willing to make lateral moves to build
experience that supports long-term success. Read more.

Video Recommendations on actuview

Al in Actuarial Departments:
Real-World Applications

® ZEuropean Gopgress,
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Congress in the heart of Al in Actuarial Departments: CERA insights on the daily
EuFr%priz: Successful ECA 2026 Real-World Applications practice of Risk Management
Alexandre Boumezoued Darshan Purmessur, Ernst Visser,

Sinéad Cronin

Watch Video Watch Video Watch Video

Would you like to receive new job offers by email?

The actupool JobAgent automatically informs you about job offers and can be set up in
seconds without registration. Click on the button below!

A Subscribe to Job Alerts

For Recruiters

Publish your job advert on actupool

Are you looking for new employees? Post your vacancies on actupool and find the perfect
candidate. We offer everything from mini packages with good visibility to premium packages
with a wide range of benefits for optimum visibility within your target group.
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